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Businesses evolve to serve their customers and stay competitive in their markets.
But to do so, they need to recruit and retain top talent. Using data-driven insights,
CallisonRTKL works with clients to create offices that offer compelling employee
experiences.
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Our annual trends report focuses on the human side of workplace design. From
retention and career advancement to the ethics of inclusion and diversity, these
four trends will play a major role this year in design, strategic planning and
workplace development. Overarching themes in the APAC workplace cover
sustainability, wellness and technology.
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Access CRTKL's previous North American trend publications for 2017 and 2018.
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2019 P KK EEH
FOUR KEY TRENDS FOR 2019
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ARPERIFEEEN:

These four trends will play a major role in design, strategic planning

XAt BRI A E

and workplace development across China and Asia in 2019:

1.

HiziemmITIEHE 2.
The Accelerating Pace of Work

REE AR & R AEHR AR E = N5 THE, f&E
PAIEHR R IIRS. 15, EEKMEIRTA
TEURILS & RIEKIEMEELRAET, A7
HIFEEENITEMR, FRXERERTES
HIBkEL .

As technology accelerates productivity and
delivery expectations, the pace at which
individuals work must also accelerate. In today’s
world of collaborative tools and constant
online presence, companies are challenged to
manage this acceleration while simultaneously
preventing employee burnout.

SImHl. BRERBEFMEREBNE 4.
Mentoring, Continuing
Education and Retention

BERDIFERDERANEFELRH. 20122904
KPR LHHAEE R AR AZH R $T355
ThfiEBRERA, ARIMEERIEE, R55
THEARES, AHEAERE A TNIEREFIEH
BiEAS.

Employers are welcoming a new generation
into the economy, those people born from mid-
1990s to the early 2000s, known as Generation
Z. With five generations now in the workforce,
accommodations will need to be made to
improve technological literacy and focus on
retention in the quick-shifting modern economy.

\, V A ~ .
PR AL EseHITTIEAR
Working and Communicating
with Artificial Intelligence
ATE& (A FHEEEE. TIEMABFE
NHAE. 20195, HMAZERFMAES ATEEER
A, ESZHE. BEWEMEE, URMRETEE
EIRREMEREAIFIT I
Artificial Intelligence (Al) continues to change all
aspects of life, work and communication. 2019
will see a rise in Al technology in the workplace
with an emphasis on experience, data collection
monitoring to ensure the workforce has the
tools to succeed faster and smarter.

BAUFERERAMRIEM
Optimized Wellbeing and
Flexibility

RERELVRER, FEFRBMR TS HERIGH
AIEIAE A Ri#EY, BEHEEMHIESRER.
NSyl BH6)iE R TRIFEIRRK, SIEEHMFE
R 20195 REE T TEREERNFE, Ml
MEANVARRK, HRS A TET/EPRLIRR RN
Wellbeing and physical wellness in the
workplace are consistent trends for at least half
a decade and continue to grow in importance.
Today, companies look to wellbeing, which
incorporates both mental and emotional
wellness. 2019 will bring an enhanced spotlight
to work-life balance, loneliness and belonging,
and the promotion of good mental health at
work.
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% B#5%51 TREND 1

H&HEIE=8T1E¥ %= THE ACCELERATING PACE OF WORK

BEE S MEFI L ERBETRNL
WM, FAEEBLARIFTARBRYEE
BeEmAFXMEERR, TENTS
whEz mies. ©ABHIAIREE
AXETRENEES N, AIA LR
AIRERSTEME, Bhdlthws
FUIBHTREIEMESEEM
ERMGAESm. EENBETR
Mh AT REREIWRAEE, AL
ENAFIREBRALIRBALAF
FHBEENERBITIE.
XENEFREARSTA. NME
MITIETZR, BHEBMTIEER
AERIFTREM .

The pace of work is accelerating
as collaborative tools help us
connect faster and smarter than
ever before. Companies recognize
the significance of maximizing
efficiency with these tools but
must also diagnose the effects
of communication overload and
managing burnout. Accessible
communication and workplace
tools serve as an equalizer for
businesses by allowing smaller
companies to perform in ways
previously only large companies
could afford.” This competition
leaves workers in both large and
small businesses prone to a faster
pace and greater possibility of
burnout at work.

BIETRREBESRTIAEMIRE.
BREMFXEITI/E, MUARTIT
e BT EtpEZ m L. MBEE
TEAR SRR AW ike T HTRVEUIR R
=, 2018 B HYFHTTRET B
20145 R EJ I — 3. 2 XFNEE BY%E
TRBIEEILEERETEE. AP
BRIRAK B TR SEER Y
The amount of time to complete

a project is decreasing overall

as tools enable faster and

smarter work. Wrike, a project
management service provider,
compiled data showing that

projects in 2018 were completed,
on average, in half the time as
projects in 2014.2 This pace is
possible with collaborative work-
management platforms, user
templates, and automated work.

EMERENRELR

Smarter Communication Tools
=SEIAMNBFESRES K
&, MEER. THISIARNFTEE
TREERGSIAXRTIER. ITHE
HRXRMEREENATS, 2 B
FAFIERAE A R &KX OEIE. 1T
SWMTAEARINA, TERIERE
P AZEXENIEN . 2 ik
WRIEFFA BB BT EEIE
', SEMELZRFEETRT
—HBY AR B .

Our highly saturated digital
ecosystem has become
exhausting and overwhelming.
The constant introduction of

new communication tools have
frustrated employees.? Privacy
and transparency are issues for
those who communicate and
store information online. Many
Asian workers believe there is no
guarantee that virtual workplace
conversations will remain private.?
Online chat records and company
correspondence could be used in
court evidence, presenting legal
issues to keeping conversations
online versus in-person.

R RIS I FE AN S B BB
BLEESS. B, BIRHEIR
SBRTHERTIVENES, BA
BIfEMIERATH—TESH,
M E N . £ ERLEE
NRAEEHAI, TIERTEAI28%A
TBEERE, HAigim20%mETia R
EEERNEHEMEKRARE.
Overflowing inboxes and
continuous online messaging

at work can take a toll on

1. Carreau, Debby. “5 of the biggest workplace trends to watch in 2019.” CNBC @ Work. 15 December 2018.

2.Boogaard, Kat. “2019 Workplace Trends and Predictions.” Wrike. 4 December 2018.

JtiE A ELightspeed | b7, " [EBeijing, China

productivity. Instant messaging, for
instance, puts undesired pressure on
employees to respond immediately,
even if they’re in the middle of another
task. Global financial consulting

firm McKinsey found that 28% of

the workweek is spent managing
communication and nearly 20% of the
time looking for internal information
and tracking down colleagues.’

RBEE TAET=RBIREMR, QR E®A
BREHMAEZERTIEHNER. HIEDEE
FAGE—NAR, BARBRETIATALE
BFIESEFEZENTE.

As the pace of work intensifies,
companies need to streamline
communication channels and prioritize
efficiency. Setting communication
guidelines creates a boundary that
ensures a work-life balance and the
ability to disconnect from work.

BIRTHUER
Rise of the Mobile Workforce
“BRL” EMRESERGHATE
ZIMREEREBERAREEHITIIENR
TaEHF. RAMEREEERETENLRESR
TR (Rt 75 #R AT LUR A SETLR AR IR 15
M BEE.,
The “mobile workforce” refers to the
growing group of employees who work
remotely and rely on technology to
access work outside of a traditional
office setting. Improvements in
technology and progress-tracking allow
for smooth remote communication and
project management from anywhere.

RMEEUR R BN EES TIESE
MEEXEE. ATXHEXREIAIZEE
BEK, GINEEE. BIEE. BEEY
EPEF. XLEAUSEMANESE
BHMKREEN. REZEXMTHRERT
EHEIEEEE, £EEITIENRE, 7
DHERTHEIENFINE. Bk, W
RQOBINIME, DRZEUTESE
&R

CE=f=F 118 3 J[¥-

3 BA 38522 = Jabra Shanghai Office | £38, ®[E Shanghai, China

3. Congdon, Christine. “Workspace for a Mobile Workforce ” Harvard Business Review. 05 December 2014.
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Providing adequate space and flexibility is essential for productivity.
Employees need access to spaces that control over-stimulation, such as
a quiet room, phone room, wellness room or library-style space. These
spaces encourage focus and rejuvenation. Recreational spaces are also
important for rejuvenation, as they spark more creativity and efficiency
when employees are able to escape from their workstation. Without
them, workplace culture may be at risk.?

Bah AT LRS R TRV EMARRY, LTHREBILR T BREFETIE
AR HAZEMBFABRABRATEGEBREHEFMAL. KIEXT
EXFERA BRI BB R TIREMAD ARG RR TR, R
FaeEHEOMMBX, WHXARFLHAFRAREE, WHBIRZ AT
THRHEBRTIHEREHFELNM, -

Mobility can be directly linked to higher employee engagement and
optimism, especially when mobility gives employees more freedom

to choose how they work. Enclosed spaces and privacy film assure
employees have sufficient flexibility for personal solitude. Hoteling
workspaces and drop-in seating are quick solutions to incorporate the
mobile workforce into the physical office environment. Many corporate
offices continue to assign employees to specific workstations, so the
flexible office implementation scale varies in Asia when compared to
North America or Europe.

& SLBMTAY SR FIARAE AT AR KRB TAES T TAERR . TR A
BB AR TR ERRIERRE, EERRENITIESRSELEEXE
ER. 2T, AREBERNESABNDLANETREEBFMTIE.
Flexible workplaces are most effective when clear policies and standards
are in place and reinforced. Workplace strategy plays a key role in
creating a flexible workspace by setting protocols and standards for office
employees. Often overlooked, adequate storage should also be made
available, even for employees who do not have a permanently allotted
space.

% %2 Avoiding Burnout

RIESRERESR. ARRTMLSEESE. FEHTRNEETRRE
ML R R I EAGRT B ATEM E S THE, XBRTHRTEKXR
HES.

Employee burnout is caused by a combination of exhaustion, inefficiency
and lack of morale. Ever-changing communication tools invite the
expectation that team members must do more in less time, adding
greater pressure to employees.

AEFZEHHNRHIART, “AhR” TEFIEHIAEENEELFN.
AR 7 RA—ZAAEEEAXRTIE, BRNEFASRER EASTE
HAZ)E. IMEEMHRERFARSHATISALNR. RLAAELE
SEEA, XMIESNETSEE; B, AT —XALRBHERN. W
R—RADATE. ATXMBYIFER, FERENHIAEERSESED
Wi, sEBRMATINEEER, MERIT. FkE. 25EH. BIEaR
%, WERTHEBHESHEFENLATERLETE,

In many technology companies, and in some cities, the “996” work
schedule is seen as a normal way of life for many employees. The 996
refers to a 6-day schedule of 12-hour work days; Monday-Saturday,
9AM-9PM. The overbearing schedule hasn’t driven employees away from
companies that allow this type of work. Employees feel that this type of
work is prevalent throughout all of China, so there is a collective desire
for a relaxed, home-like office environment. Because there is such a

3. Congdon, Christine. “Workspace for a Mobile Workforce ” Harvard Business Review. 05 December 2014.
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strenuous demand to be present at work, large
offices are incorporating amenities that take

care of employees’ daily chores, such as banking,

dry-cleaning, groceries and daycare on-site so
workers can stay in the workplace longer.

TAEFETEIRIT ATA A R T 8)EE S ae B AR it
MELEREF RS, BRESHNTE, 7
U B 1S BRI E DR TR S REHE
WMBHE, REBTUMERREXE, .
Workplace design can help prevent burnout by
creating spaces for employees to unwind while
still in the work environment. Physical design
solutions include wellness rooms, quiet booths,
and tech-free zones to reduce communication
overload.

EREFRNE RN RT. XEFLE
BOFEHE AT LUR A Rl ST EY & DRI Bz 5 -
Leadership can also take simple measures to
energize employees at work. These measures
are necessary to promote a culture of vitality
and consistent improvement:

1. NEEER. BXBENHAERIEAMLE.
Share information. Relevant data should be
accessible and shareable to all employees.

2. BOAXERITAH. WIANAFMBEERQRIES
H—&B57 .

Minimize incivility. Build civility and ethics as

part of the company mission.

3. WAURANK. EIILRZRNBIIEFTN.

Build culture. Establish a unique culture that

employees can relate to.
4. RMEHRIR. BRWUATHEESSHEEL
1R, 2

Offer performance feedback. Dashboards

are can be used to monitor performance and

track progress.?

RITFLURENE R PERRETE S, HEtRis
Employees can take simple steps to thrive and
avoid burnout at work:

1. FEMNKR. ERARRBIEERMINE .
Take a break and step back from work. Use
the provided amenities to unwind.

2. MHUIE BYIEEZEX. HE—TAX

ENRNXMN, HATSFREH RN

Personalize work to be more meaningful.

Find an internal initiative that could improve

company culture and open new ideas to
leadership.

Look for other opportunities to innovate and
learn. Take advantage of company offerings
through continuing education or mentoring.

4. ZEHEFLXBEXHHAEXRFR. NRBITIEFIR
ERHI RN TR HE E DA E . 2
Invest in meaningful relationships within the
office. Recognize that thriving at work can spill
over outside the office.?

WA HEMTELEMRIENENRERZTE
SBHERE. XLEEANTTUEIRZGEER, R
SEFHNENETERFHITELERE.

Many indicators for employee burnout are brought
on by stress due to projects, expectations, and

the rising pace of work. This added pressure can

be alleviated by personal steps that are as simple
as taking a short break in a wellness room or
comfortable corner of the office.

BEEZFN XEAR, BERSEHNTIEERTERIH
ARIUKEBEEREZEEMN, IEAEILETIA
EITEAFREBRFS ORRRS T4,

With the acceleration of the economy, it is
important for all employees and leadership to
recognize signs of burnout among coworkers;
keeping everyone healthy and balanced in the
workplace.

3. JFHEMFMMFEINNS. ROFRAARSFEMH
HATHEHESIF

KP4 T Changsha Kaisa Plaza | 1<%, H1[E| Changsha, China

2. Porath, Christine and Spreitzer, Gretchen. “Creating Sustainable Performance.” Harvard Business Review. February 2012.
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A E#a#2 TREND 2
FIB ALEgEHITILENEE
WORKING AND COMMUNICATING WITH ARTIFICIAL INTELLIGENCE

AIERE (AD BT RRISIEFH
HEEAiE). FEIHFEARR AR
SEEWE. BAMAMTIHECAT
BRAFEUL A, BIAFITE2019
F, ATEREATART 53R AP A
MAEMR AL, ' PEBMFBEEET
FXBUR, LHESNA TEREAERA.
AR EUER. SIZGAHIEFIT AR 2
KA.

Artificial Intelligence (Al) improves
operational efficiencies by
decreasing the decision-making
process and reducing costs in
time, labor and technology.
While the fear of Al taking over
human jobs is real and evident

in some industries, we expect
that Al will primarily enhance

the user experience, rather than
replace humansin 2019." Al is
prevalent in technology, research
innovation, pharmaceuticals and
manufacturing industries across
China - in line with national policy.

AT BB ES TR ERI A
BEHPEEER, BIETBIESFIA
IR, XF I ARIANAREIS A
BEAAMREBLZLS.

Al will also play a role in the
reinvention of every workplace
department, including
administrative tasks and on-
boarding procedures. This will
affect how businesses hire, retain
and rethink the experience of
work.

DAEBHIHEEA
Robots in the Office

HEEES, HNELESSNHI AL
T8, 3ERSiriy S Alexafl s
IR ANIR AN T RE = miEfERSEN
R ENE; XEANTE Mt
ERLH N TIEAFR. £TkTnEH
AE|Tracticaf—INIZR LI, #Bid
1AL AP IR EERBN F R BE D
UNEER

We are already communicating
with robots in our daily lives. Al,
like Apple’s Siri, Amazon’s Alexa
and Google Assistant, is helping
to boost productivity in the home,
and this type of Al is slipping into
the workplace. A study by Tractica,
a global market intelligence

firm, found that over 145 million
users rely on a virtual assistant to
complete daily office tasks.?

A, AL IURERINESR
72, FERREETENEPH TR
o “BIEISREN TERKXEMFER
RHERNE. HEILM, FEBRaT
BT AR FESZEEHRUARI T
{EIMERRE M T MR Z 2| R T
HIRKILE.

But Al must secure our trust

and prove its reliability when
implemented into the work
environment. The rise of “co-

bot” working relationships will
take place, likely over the next
decade. In Asia specifically,
mobile workplace apps are

gaining popularity for employees to
share their experiences and control their
environment.

KTHNBAREMAL T2 ERERIERRH
RiERBHERL. (BEREEHENEANTH
BXH—ILABEIMIRRER, 93%TIEA
RRTREEREN[/ANITER. * TIE7AR
TR B A A R X & Y B AL IR fE AN =S 8]
HWEXTL, MRS FIRRLHFTE.
Studies have not concluded that the
presence of robots is completely net
positive. However, in a surprising study

by multinational computer technology
corporation Oracle, 93% of workers
indicated they would trust orders from a
robot.® The workplace should be prepared
for this major change with proper
infrastructure and spaces to make the
most of these new tools.

HLRR ARTAE AT AHLANZE AN 28 A TR R Bt
RMRERIE. BIFREE, RHANBFAZITIK
ZHXFALRE. SRATEEMEERS
WRILUREN R F S, MR 1 REHE
HHES R EE.

Robots can provide security to

$#E3K BA_E 78 73/) = Jabra Shanghai Office | £3§, #1E Shanghai, China

1. Boogaard, Kat. “2019 Workplace Trends and Predictions.” Wrike. 4 December 2018.

2. Amico, Kristin. “Workplace Trends to Watch in 2019.” Career Trend. 31 October 2018.

3. Schawbel, Daniel. “The Top 10 Workplace Trends For 2019.” Dan Schawbel. 1 November 2018.

employment facilities using drones

and humanoid-like machines. These

can be programmed to patrol a space
without the need of a human supervisor.
Integrating Al and data systems can
ignite machine-learning, leading to
constant improvements in performance
and knowledge about assigned tasks.

AT ERELFHPMER

Al’s Role in the Economy

/e
/)

ST, A TEEERTIRNEFE T
BB FHEANS B AONERR. | TR, RAAIE . S

BT AEMZATLEREWMAE
R T,

Companies are predicting that artificial
intelligence will be used to bridge this
gap and fill the workforce." Hospitality,
agriculture, and retail are predicted to
be the first major industries affected by
the shift to Al.

20194, BEIUASIRITIEAR, (ES A
RIRSESH. BRTZEIERRNIE
MAGE , BERBSWATEEMNK. iE
EHETEEaMUIZENR, BERERM
SREEARTEMNEMITEIFE. 2
Automation will not replace workers

in 2019, but rather help those existing
workers increase productivity. While
many white-collar jobs will remain

in place, they will be surrounded by

Al. Strategists and executives need

to rethink the landscape of work as
routines become more automated.?

REEYIEA N TAESAFT RO A, £ %R
FIRFFHERSRAEMNSRARFERE
. FIRBHETRRMART AR IR fE A=
8], FHR R R T S HBER, =
EREETIEMNERIRE.

With the IOT implemented into the
wrkplace environment, it is possible

to use data to identify inefficiencies
and opportunities for improvement.
Utilization data demonstrates when
and how space is used, and this data

is applied to make decisions about H‘ A5

L |
1841k = &BLenovo Global Headquarters | dt5, 91[E Beijing, China
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occupancy, productivity and the best work
environment.

BARREEE RN G RAR R ERER
AR5 152 B BHE AT IASERTIR A A KB4 T 1R
o EEXLEHIRATUE TIEATA ML EIR
&, ERAEANRK.

Data generated from badge entry swipes,
computer logon studies or real-time
location services can identify patterns

in human behavior in real time. Having
access to this data allows for faster and
smarter decision-making in the workplace.

JBEER T Tracking Employees

AIZHEMARENATEAFZEANZER T
{EsAFR A RFIEIR R 2 B TIHAE.
ncorporating Al into the everyday office
space will take heavy coordination
between Human Resources, workplace
coordinators and company leadership.

HIEMERRS T BEVHE R TIT AR HIR
FmERRES. BT EREAREA, BNEE
AILUBER R ANEIR AR .

The use of data increases the ability to
objectively evaluate employee behaviors
and analyze communication flow. With
smart technology connected to our
bodies, we can even track health and
wellness patterns.?

S THAXREEWEEEXEIEOFIER,
Bl thA s RIS 2R A FFERR . BUHERRFA
FRFPFAE2019F B AN KIENE R
Employees are entitled to know what
data is collected by their employers, and
businesses must be transparent. Digital
privacy and rights will remain in the
spotlight in 2019.

FEE SRR FRARNAR, FJASEIF &R
FBER. BFAYMARREHERER SERL
EEMRAFEYIRAEA, NIRAFIKER
T5ih%E. XHEBMEEMUEFT LR,
WAMEN A B R AT FIASE N FH &
HRN

Constant connectivity and tracking is
possible through the development of
smart building technology. Buildings

can incorporate sensors, high-definition
videos, facial recognition and biometrics
to identify and follow employees and
visitors. This type of tracking is beneficial
for not only security—this enables the
physical workplace to sense human
activity and react appropriately.

iR T R5EM Ensuring Workforce Agility

RIFERXIRERENBIUFALE . 1R
BEEH—IR, L60%IRhZEDE=
DZ—HESAIERTE BN,

The workforce will need to adopt skills that
complement automation and the integration
of Al. According to a study by McKinsey,
close to 60% of today’s occupations could
have at least one-third of their tasks
completely automated.?

HSREEASRFUREE AT ALIIMER
BEEMMERZ, SR A TS RERSHINAIRS
#l. Augmented Human Enterprise—EH
THRARFIRARGHENSHF ARG B
ZIEIR T EIBAE], RABLRARR QTR
15 “AML” HAZERARTEIFTREME S H33%, T
BRI TR MEMIRS31%. °

The power of Al is successful when
executives and decision-makers embrace
the importance of human collaboration.
The Augmented Human Enterprise, a
academic study dedicated to performance
dynamics of people and technology, found
that companies that embraced automated
technologies were 33% more likely to be
considered “human-friendly” workplaces,
while those employees are 31% more
productive.?

fEETURR TRERSTEGIERES, i
BREARTNZEIG S RN .

The physical space allotted for technology
will adapt as more immersive tools are
incorporated into daily workplace tasks.

AE-HB|BARZ BN ELRR, ERRER
AT TIES R, HEEANTTREEIE.
The age of human-robotic interaction is
already here and will continue to influence
the way we work and complete our daily
tasks.

1. Schawbel, Daniel. “The Top 10 Workplace Trends For 2019.” Dan Schawbel. 1 November 2018.

2.Boogaard, Kat. “2019 Workplace Trends and Predictions.” Wrike. 4 December 2018.

3. “ADP Announces Top Workplace Trends for 2019 and Provides a Look-Back at the U.S. Labor Market in 2018.” Vision PR Newswire. 3 December 2018.

4. Tigar, Lindsay. “7 Trend Predictions for the Workplace in 2019, According to Experts.” Ladders. 17 December 2018.
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A B#a#3 TREND 3
SnH), ke EMRBNE
MENTORING, CONTINUING EDUCATION AND THE VALUE OF RETENTION

UM

Surge in Mentoring Programs

EDATERESIDEFIEFRAREIRS]  lack the people skills needed to
RIZEMXREBEEEN. §R& collaborate successfully. Corporate
NETBFBIAAMANEIRZ TE, 2 leaders must find a human-

AIFIAAEBEITX, #RFEZRITIEAN  centric approach to listening to AERYSIDHIER, 50 E50052 1 5]

&, 7T AR ESITHIARHIFR R TS

RIRFFER T EHE TR, the requests and concerns of the |

. . . . . ARG THEAHTIE°
There is great value in workplace incoming generation. One way to .
mentoring and fostering help both existing and new talent Corporate-sponsored mentoring shows

proven results, with 71% of Fortune 500
companies having programs in place to
pair young employees with company
veterans.?

relationships between employees of simultaneously is though training
differing experience levels. With a and mentorship.
new talent entering the workforce

every day, businesses utilize internal PRIRHIER ML &
programs to ensure a smooth Rapid Career Advancement

" d retai K I\ SInHBMTER, SInFdEl. ZZHES
transition and retain young workers. 20194, PlHE S R T BN E S E

255 HAERE A+ BE A BIRITIE A K,
Sz THRIAR, FERIERIEER TR KEBESEFNS, TIEHEERE =
Welcoming Generation Z B BEE A S, AAH BT w S, SIS RSO R E i
275, FiE— (RSB EESTHR L b IREAER . b NATI B BRI AA TR _ : ..

SIHFnIRESEE S, MR A B Eh AN N
RIZEHZR. ¢

Mentoring helps the protégé, mentor
and business. A young professional
who receives mentoring typically has
faster salary growth, more promotions,
and overall higher job satisfaction and
commitment. The mentor can gain
enhanced career success and career
revitalization. The company gains |
enhanced organizational attraction and j,___"__

ZHAX, #51995F E2010F HERA, B EREAR, UERMIKERIN. EZFE
20206F 4 T2 ERH TN IEN36%. | 1EAE  BITE—RF, NI NFIRRE L B
FEER, NRE—MTLHEMER W Atb(IWEPZE. 2

MRS RBIA . ZHRIBE—ELH 2019 will bring heightened

AT EELF, BIEEEBH, 5B awareness to the importance of

B FEEEECHIE, UERIEAXZE ongoing education for all employees
FHEANTEFESEREZERHE. 22t asastrategy for success. With the
KMAETEEE LHARAERNEBESIK  advancement of technology, human
BRFAAVER I % FRIE B skillsets also need to evolve. The
Generation Z, those born between millennial generation specifically
1995 and 2010, will make up 36% of  craves rapid career advancement

i

the workforce by 2020." These are to move forward faster. 91% of recruitment, reduced turnover and more g
digital natives and the first to grow  surveyed millennials consider rapid employee socialization.* -
up entirely with the internet. Gen career progress a top priority.2

BEAENNIERR M ETREEEHTH
ERBIEMRE EaR)/ LA EE), UK
AIATRRM/S/NMARSHREZ B AL
RFFITFITRINLE .

The office environment can promote
mentoring with small collaboration
spaces for semi-formal conversation and
short engagements between coworkers,
as well as larger spaces that enable
presentations and/or group gatherings.

Z has a new set of preferences in

the workplace, including freedom AR ANUR B TC I RIATIEE,
of thought, free choice, having EHENEAR. B, BEFEMET
control over their work, and strong NETFESESARNERIRF R S T E R RE]
characteristics that bring a human ARIAEN . REFENFRIERAIWES
element to the work environment. (8], =B RE TAEX ELE A
Incoming generations have
advanced technical skills and are
prone to adapt with technology, so
employers will push existing talent
X—RARIMETEESHEAREF, BA]  to improve technical knowledge and
BEERZ RRINMEERBRIA R IBE. ) collaborative problem solving. These
WG BIWAN AR, H  activities require connected and
THEFT—RMZER N OMIEIRE. ALk,  interactive meeting spaces as well as
—HEE BRI ESEIFIZAA BT EFRZ  a mix of open space with areas that

Many of those in Generation Z seek
a clear career path when deciding on
a job.

ZNFNS I . allow for focused work.
This generation shows heightened o
technological literacy, but may E{48 27k 2 BLenovo Global Headquarters fAf8O=Yode Dental | £, #[E Shanghai, China

1. Carreau, Debby. “5 of the biggest workplace trends to watch in 2019.” CNBC @ Work. 15 December 2018.

2.Boogaard, Kat. “2019 Workplace Trends and Predictions.” Wrike. 4 December 2018.

3. Tigar, Lindsay. “7 Trend Predictions for the Workplace in 2019, According to Experts.” Ladders. 17 December 2018. CalLISOnRTKL | 17
4. Allen, Tammy; Finkelstein, Lisa and Poteet, Mark. “Designing Workplace Mentoring Programs: An Evidence-Based Approach.”John Wiley & Sons. March 2009.
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7% RES] Tech Literacy

Wit X FEIR G RAR R TUAIF IR ENETIEM, AT %M
XeyFahl “HREER” .

The notion of a "skills gap" affecting the Asian workforce refers

to the mounting number of jobs requiring technical degrees and
specialized training.

W FSERNEEE NN, HEFBEUNEFhHARRTHE™
N HERTHL RALUIEE R T AT ERISRED.

Corporate leadership will weigh the benefits of major spending to

secure their workers' productivity in the changing economy. Investing _ s
in workforce development increases employee commitment to the pELR 1 Teg y ¥4
company mission. el . l !

- ikl 8 >

SHILRARE], IR G TR R R A BB (ERE G : EIMITEHX,
FE—REFHBERTE B FRE.

The modern workforce has shorter attention spans toward career
choice, contrary to previous generations: the average retention span
for millennials is less than 2 years in many parts of Asia.

— P RIEN G TMAESBIEMBEAA R TIEF k. Bid70%8953 T
xr, MNSATR L RATRSAHNARMUEES—RAHE, XEFEE
W BHREFMFEEAT. ° RIFR TMEABIEFIT S 4 5 S TIE
TR 7Bk . BIEAARNMES R THUL E EEEX. EREFAERETIRA
FHY, IR TERBEERES. REAEEBRERM. #3ED, UK
& FREEDMNE TN TIEREFTIMEF, QIEMEWRS | DM ITER
%, , MEEEBER T A ESSE KA.

An agile workforce makes recruitment and retention challenging.
More than 70% of employees say they would leave their current

role for another position to grow their career, leaving businesses
struggling to create a culture of retention.? An agile workforce brings
challenges to recruitment and competitive compensation. The

value of retention is linked to employee engagement. Generating
enthusiasm about work is a top priority when recruiting and retaining
top talent. Businesses that create an attractive place to work

with perks such as food, social activities and a flexible, energized

and focused environment will find the most success in employee
retention.

EX#8 23k 2 ZLenovo Global Headquarters | t3X, & Beijing, China
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3. Boogaard, Kat. “2019 Workplace Trends and Predictions.” Wrike. 4 December 2018, CaulsonRTKL | 19



% R#5%5%4 TREND 4
RN EERAR JEM

OPTIMIZED WELLBEING AND FLEXIBILITY

MTABRFMATIME, TIEHFR
FRBRMNEEMHAZEN. BREE
BRMER, MERBVEESEKS
IDERAVBERR -

Workplace wellbeing continues to
gain importance among corporate
leaders and employees alike.
Wellness relates to physical health,
while wellbeing encompasses both
physical and emotional health.

BEINRR], TIESRBSMERZ
—NEZRMEE, 94%FiHRTETR
I TRZR TIENED, A=52—
WEipERBENDERENES, F
ma 7 TR B ER A TAERLE.
Employers are aware of the complex
issue of mental health and wellness
in the workplace. 94% of surveyed
workers say they are stressed at
work and about one third report
their stress level is unsustainably
high, impacting their health and
productivity.

T{E4 55K Work-Life Demands

TAEFEER T TS 5 THEM
RIERTRERREXEE, Eitt, 2
R FUERR ARG TIERE ER &
ARSI R THIHEINMEW, 7 BeREr
ARZTFNMBEAT. PORTIHERM
TERRE, XMEERKRENEEE
REEZ—.?

The balance of work and life

is essential for a productive

and healthy employee. To stay
competitive and retain workers,
companies must prove that a
positive work-life balance is a shared
value between leadership and
employees. Balance, outranked only
by salary and job security, is one of
the most important considerations
applicants make as they seek
employment.?

NERE LUK S PIARIFHINE
W, SIS TAEFIE SRR BT

1. EIMTIEAFMES AR HAEE
BE, AAHEIR T AR ARERN
— #8573 Kronosi)—LUTAE LI, IE—
FWITEASRER, MRBEREHLLR
ERNEEEYESER, TExT27
LATE AN (] BT 95 )\ B % B8 %8 A B [B] A 52
%o

A lack of company culture and failure
to embrace individual preferences
lie at the heart of the search for a
flexible work-life balance. Promotion
of company culture is essential

in the Asian workplace and helps
employees relate to the company

as part of a family. A survey from
Kronos found that nearly half of
workers say work could be done in
five hours or less of uninterrupted
time, consolidating the hours
dedicated to the office daily.

BHal, R ARS8 —AR TEN
Ko BARZFIEBRT  “Wi=ZEH
—” BEBER, AT TIEARGEZH—
BERR, NMABFRESFRFHIT
e,

Four-day workweeks are gaining
popularity around the world. Japan’s
Ministry of Economy initiated
“Shining Monday,” a voluntary policy
that allows workers to take Monday
mornings off in order to ease back
into the workweek!

A2 BIE T RERA e BRERTRIFE
&, FHE ANREB RS R AL,
R, ARBEAELLTIERM “TI <
IB)3% B & PR

Remote communication tools keep
us connected and allow work from
anywhere, but companies need to
set boundaries between a constant
digital presence and “signing off” of
work.

BAREMARADLE
Natural Light and the Open Office

1. Schawbel, Daniel. “The Top 10 Workplace Trends For 2019.” Dan Schawbel. T November 2018.

2.Boogaard, Kat. “2019 Workplace Trends and Predictions.” Wrike. 4 December 2018.

ECERR, WITPYISERMABATER
BT ENATEINRRMERR, ™
EYEAREFYERR T TRE BT
BE—MEERER SHHHLZE.
Designing with natural elements

in mind has proven beneficial for
workplace health and wellbeing.
Physical design elements such as
natural lighting with plants support
a health-conscious and productive
workplace.

WA AB B R BRI, FIRLT
X AR BRFIENEATSSREFE
=, BIRR T K.

Design can be used to mimic a
semi-natural environment using
lights, sounds, accents and interior
air quality to trick the brain into
relaxation.

fFuture Workplaceitk{THY1, 600 NIHE
B, RTRRBAREMPIMEIELEA
DAZERF NEMET. #HF0EHE
JLERB RN EMEE. Z—IMRRE
B, BXEZBRLLKHATHRERA
46575, | BB R AVBRERIE T
REMBIRFA A TRBIRT, RS TIEE,
FEK DA ED.

In a 1,600-person survey by Future
Workplace, employees said that
natural light and outdoor views

were more important than other
office perks such as cafeterias,
fitness centers or even childcare
facilities. Another study found that
people with access to natural light
during the day slept an average of
46 additional minutes per night
Healthier sleeping patterns improve
employee health and productivity, as
well as overall longevity.

FRRDAENRZAT SHMEE,
BFIERAE S TE EER NS R.
BSHITEARETEEREFNALEN
Z5[8). 58% IR LR REEE DM
FAAZEISRFER TIE(ESS, Bid—F8
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ZIERNNMAESHTEZEEN.

The open office was invented to inspire collaboration, but research has proven
it can have unintended consequences. Today’s work styles demand more quiet
spaces and greater privacy, with 58% of surveyed employees requiring more
private spaces for individual tasks, and over half of those surveyed saying their
office was too distracting.

INZE, WELLINEFE S BKSEEIAT 52 & M . WELLE AR RE S — M MR RN SEINE,
RITWEFEIRE, IMEATREXHMEN MR R~ £ &0 AT HEREFRZMEIKPM 2.551PM10
Heg, BT FRZIRAE(ERE 2T, FERERDIBE, ML=ESKRE.

The emergence of WELL Accreditation has gained popularity across the globe.
WELL establishes an environment that is both environmentally conscious and
healthy for inhabitants. Employees are aware of the effects the environment can
have on their health. As China aims to mandate PM 2.5 and PM10 reductions,
buildings will need to be constructed and inhabited to minimize pollution and
enable for easier breathing.

S&E/100% Living to 100

HETERERLINEHER, FFEN00S5MEZESHEM. ATANEKEEZIRSETM
7)), NEEFHEETNTEK.

The idea of living to 100 may be more of a reality than science fiction: humans are
living longer due to increased access to healthcare and medicine.

BXHERITHRES BRMEKRRFERFHEXBIR. ?
Employers are revising rules around pensions, benefits and planning for higher
retirement ages.?

DAFETERITEEEN AOZRUAES, OENERA, BEFRSEME. REEE
MEVERAR, ERTEEERR HF EFURN— MG BRI S — MM A FERSEE
B, FALBIEER M

Physical design changes are necessary to accommodate an aging population,
including improved lighting, clearer signage, intuitive wayfinding as well as
considerations made for regular physical activities like reaching, lifting and
moving from place to place.

.
™

LY -
IR Changsha Kaisa Plaza | 1<), H1[E Changsha, China

1. Schawbel, Daniel. “The Top 10 Workplace Trends For 2019.” Dan Schawbel. T November 2018.

2.Boogaard, Kat. “2019 Workplace Trends and Predictions.” Wrike. 4 December 2018.
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KEY TAKEAWAYS FOR 2019

% 019 F X RSB =AER, ABTRAURMMAL, HEHERMEBIRFLF

BAEEXHIE:
The trends for 2019 follow three overarching themes which will help businesses
embrace new talent and push for equitable and meaningful work across all levels

and sectors:
M,ﬂ”fff 1. B BHEANTIEBEMR S,
/ Embrace the acceleration of work and technological advancement.
f%géééé 2. WIIRTSS, HTMTERERIAL

Engage employees and implement change to retain top talent.

f 3. wHTHAENTHENRE. THELREAERERNETHE.
///ﬁ Push for sustainable and responsible choices that help the environment.
;EEE; DAZEMSSE, AN, BAMERBEENS. ANAFMRTHRED

: - BHAEEEER.

Workplace engagement, sustainability, technology and wellbeing will each play
a major role in the decision-making process by leadership, human resources and
it employees alike.
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EZE Johnny Lin

T ARXITEZET RIS

VICE PRESIDENT,
WORKPLACE - CHINA/ASIA
PACIFIC

WERRE BRHNRITER
#, MBBEI0ENERRITE
3, B PR LM i
MMERIL T, REEH], MER
FUARTIAFLABEZEENE
. BRIt RET BB~
BXFBmIEIE R R M.

For more than 30 years,
Johnny Lin has delivered
project solutions in major
international hubs spanning
from Asia to the Middle

East. At CallisonRTKL,
Johnny focuses on assuring
design, quality control,
project delivery and business
development for Workplace
projects. His expertiseis
sought throughout the
industry and he currently
serves as the Director of
Advisory Council for The
Hong Kong Real Property
Federation. Johnny holds a
MBA from the United Business
Institutes in Belgium.

#H EDUCATION
EEFIBTEX AT BT

United Business Institute
TrERmET

Master of Business
Administration Degree
BEBFTENEARZER

Lee Wai Lee Techinical
Institute
ERERITESHRE
Fundamental & Interior Design
Certification

HERFNIEH LICENSES AND
CERTIFICATIONS
EREARITHSERERR
THIH

Hong Kong Interior Design
Association Certified Interior
Designer

FEEFINEEX

LEED AP BD+C

T BEFTANIEE 2R WELL AP

ZFZ=E Karen Lee

TARXR TSR E RIS
SR. ASSOCIATE,
WORKPLACE - CHINA/ASIA
PACIFIC

TEERENAZKANE
BA, ZREFFMET2011
FEMAR AT EEFID. A
CallisonRTKLATZERZEE T [E
BFMESTE, AETEAEE
FIMEREE, B @b, JBE.
FE. BERXRERRITE. 2=
RERSRIERIL R, =
g RERESIE], LUE R F 253
RIS

Karen was born in Hong

Kong and grew up in New
Zealand, she graduated with

a degree in Architecture and
obtained her HK architect
registration in 2011.Prior to
joining CallisonRTKL Karen has
participated in a wide variety
of architectural and interior
projects for existing new
buildings in other practices,
she particularly enjoys to work
on design problem solving and
regenerating interior spaces to
suit growing uses.

#(5 EDUCATION
FIAZUNITECEE T K
Unitec New Zealand
BifEEt

Bachelor of Architecture

HBBFIIEH LICENSES AND
CERTIFICATIONS
FEEFIANEER

LEED AP BD+C
EERFEEFINERD

Well AP

Jake Devost
T AESAFR SRR T
WORKPLACE STRATEGIST

Jake Devosti§ B SFEERIMXIAN
WA AR NI T1E
FRERBSEIRN . Jake M A TERE
THE KR B MR = A R R 3R Al
R, HELBE A IENR
EANFITATIREK. HE5IIES
FrRBREIAE I & 1E, FHiE &
EERA, hEIE %R,
H ZHpll S,

Jake Devost brings planning
and design experience to the
Workplace Strategy team in
Washington DC. Jake aims

to maximize efficiency and
sustainability using design,
ultimately improving human
behavior and decision-

making through his work.

He works closely with the
workplace strategy and
change management teams

to bring clients closer to their
goals and to support business
growth.

35 EDUCATION
EFERAF
University of Cincinnati
WX ZE L

Bachelor of Urban Planning

HBEBFIIFE LICENSES AND
CERTIFICATIONS
BEZFINEER

Fitwel Ambassador

Jodi Williams
T e R sk Bg U
SR. WORKPLACE STRATEGIST

Jodi Williams B HiL 205K TE
21, RARTEER. RHEH
NATEEENMSE. Jodifast
AHEFFAE IR E PR
IfE, #ZREBIEIFMA World
Workplace. Corenet. Greenbuild
FNeoConEastF (T /AR FIE(E
HREE.

With nearly 20 years of
experience, Jodi Williams is a
leader in workplace strategy,
facility planning and change
management. Jodi oversees
strategic planning efforts for
public and private sector clients
and has been a featured speaker
at industry events such as IFMA
World Workplace, Corenet,
Greenbuild and NeoConEast.

35 EDUCATION
FERIKRF

University of Virginia
HeFFt

Bachelor of Sociology
EZEREHKEF

Catholic University of America
W MXARE

Graduate Studies of Urban
Planning

FERILT KA

University of Virginia
HEFMRE

Graduate Studies of Sociology

HEBFNIEP LICENSES AND
CERTIFICATIONS
BREFNEER

Fitwel Ambassador
FEEFTNEER

LEED AP BD+C
TEEIFMNEER

Prosci Certified Change
Management
EEFMMKIIT AICP

MER T REZHXCal | isonRTKLAASEEEREIME R, 1HFTHEIFAIHIF L.

Visit our website to learn more about CallisonRTKL's Workplace Strategy team.
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